
Planning Offer

  

Here is a summary of steps to consider before completing a project. Mobil.id may assist you
during the consultation procedure to help you go through this process and thus frame your
project to maximize profit.

  

1-Identify the problem. Either the lack or gap between what exists and what is desired.
2-Identify the desired result. Product or service you deliver to meet your need.
3-Evaluate the resources available to complete the project. (human, material, financial)

  

4-Identify resistance and adaptations for the people concerned within the company during the
implementation of the project.

  

5-Make sure of the support of the people involved in the company before beginning the design
phase and project design.To achieve this let them express themselves early in the project by
offering them to participate in the initial brainstorming sessions.
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